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Date: Evaluation: 0% B
Vendor: Contact:
Product/Service: e-mail:
Telephone:
Evaluator: Fax NA
Fill in with an "x"
Annual Evaluation . 075 1
0% Negotiation of prices 5% no openlpg to negot!ate prices M_alnt_aln or accorggd ann_ual Contract Fixed Prices Negotiation allowed and price o
or incresed prices price increase (eg: inflaction) decrease
improved or maintained improved with satisfaction or reached or maintained
0% Payment terms 15% Setback payment conditions p - pr . preferred payments terms for 0
prevoius payments conditions alligned with VB Treasury o
Vision Box
. Personnel
0% Personnel competence and qualification 10% Low level O.f ] Minimum accept‘ablg competences/qualifications Exce.l!em. level of personnel 0
competence/qualification competence/qualification . qualifications/competences
adequate to service performed
0% Customer service 5% Difficult to contact. Not The custqmer service Is Good customer service Excellent customer service 0
pleasent satisfactory
0% Global Evaluation of vendor's performance 5% Frequent gaps in m.e. service / Some gaps in pr_oduct/servuce Regular pmfmwsemce Excellent global performance 0
product provision provision provision
Availability to address non-expected issues (eg: Not available t flexibl
0% flexibility when addressing legal/financial issues; 15% so?utzii::ﬁ 0‘; ;j:g’x (z::ltez Show limitations in solving Colaborate in problem solving Proactive attitude and 0
0 providing upon request one-off out-of-scope 0 pevent P unexepected events in unexpected events customer-oriented process
services, etc)
0% Compliance of SLA Levels 5% SLA agreed frequently failed SLA agree?a;‘éz sometimes SLA agreed are fullilled SLA agreed are exceeded 0
Spares & RMA process
0% Spares and RMA Process 506 Spares & RMA process not Spares & RMA process followed on the vast majority Spares and RMA process o
followed followed intermitently of time followed flawlessly
Fullfils majority of Service Fulill Service Request
0, 0/ ithil i
0% Capacity and Autonomy 5% less than 50% of all requests At leat 50% of all requests Requests within time and with au?onomously within time. 0
performed autonomously performed autonomously N Identify problems and escalate
litte support from VB .
to VB proactively
No quality / environmental / No quality / environmental / . . .
Managements System Implementation (ISO information security sytem information security sytem Quality ./ Enwronmental/ Secure and Wej” established
0% 9001 / 14001 / 27001 / et 15% and/or no good practices were implemented recently, not well Information Security sytem Quality / Environmental / 0
etc) X g p P . y: established Information Security sytem
implemented established
Legal Terms satisfactory with
0% Legal Terms 15% Leg_al lerms pot satlsfat;tory or Leg.al Term_s sallsfactgry but no risks and V\{Ilh service Legal Terms favorable 0
with high risks associated with low risks associated terms underpinned with
customer

* If not applicable score 1
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Information to the Vendor

Therefore we proceded with the evaluation of your performance and we had reached the
following results:

Negotiation of prices

Payment terms

Personnel competence and qualification

Customer service

Global Evaluation of vendor's performance

Availability to address non-expected issues (eg: flexibility when addressing leg:
Compliance of SLA Levels

Spares and RMA Process

Capacity and Autonomy

Managements System Implementation (ISO 9001 / 14001 / 27001 / etc)
Legal Terms

TOTAL

As a result of this evaluation we suggest the improvement of the following aspects:
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Maximum score possible:

5%
15%
10%

5%

5%
15%

5%

5%

5%
15%
15%

100%

2/2



